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Self Intro Sermon—OSL Menomonie  8:30

January 9, 2011

Note: The items in boxes refer to slides on the screen.

Text: None--thematic on beginnings

Theme: Parish ministry together as a dance--figuring out our new dance partners.

# 27 Sermon Slide: Shall We Dance?

Apostolic Greeting

I. How many of you here like to, or perhaps used to like to, dance?  Let's see your hands?  


What kind of dances do you like to do?  


A. What do you do when you get a new dance partner?



1. You have to figure out what kind of music do each of 


you  like to dance to a




what dances do you each know--& 




what new dances will you learn together?


II. We are new dance partners--you and I.  And the dance is the dance of parish ministry together--specifically of OSL’s ministry—

#28
Welcoming all to faith in Jesus Christ,



Worshipping our Lord and Savior




Equipping us for a faith that works in real life





Sending us into the world to minister in Jesus name..


We will learn together the music and steps that lead us to do that.  As new dance partners we ask the same questions of one another:


A. What kind of music do you like to dance to?  

#29

How do we think about God and life—





what it means to belong to Jesus Christ?—



what behaviors do we hold up as the ideal--the Godly way-




and how do we treat one another when we fall short?  



We need to learn that about one another, you and I,  



that we might dance together with skill and joy.

#30 Sermon Slide: Shall We Dance?


B. What dances do each of us know


--and what dances might we learn together?  




How will we do ministry together?  




How do you like to worship--learn-serve?  





What do you need when you are in crisis?  




What are my gifts and how do they match your needs?





and what do we do when there is no match?  

II. I’m a temporary dance partner--an interim pastor.  

It’s more like a friend that knows something about this dance of transition 


between one pastor and another 



and can teach you some of the steps of this unique dance.


Some of you are still grieving the loss of Pastor Harrisville.  


Others of you, not so much.   

A word of counsel here: 


I strongly believe that those of you who are not grieving much, 



if at all, 



out of Christian love, 
need to give some time and space to your brothers and sisters  who are more deeply grieving, 


to do that.   
Some of you are dearly missing him, 

perhaps still angry and hurt.  


For those of you for whom that is the case



—if I can be of any assistance or support, 




I’d be honored to be so invited into your life.   

For those of you for whom it’s not the case


—be patient and gracious, with those for whom it is.  

We’ll be ready to move forward soon.  


Not yet—but we will get there.  


Relax, 



take a break, 




and let others heal a bit 




before we try to start this next dance.  

Some people’s toes were stepped on 



and some people’s  feet are aching.  

They’re not yet ready to get up and dance again. 

 In time, their feet may itch for dancing again.  


Then, perhaps we’ll dance together again.  

Part of the task of an interim pastor is help walk you through some processes so that  


you  can be a better partner yourselves in the dance 
and know yourselves better so you can better choose and dance well  with your permanent partner for a longer time.  



I’m here to help you prepare to dance  with another.  



I’ll 
dance with you for a while 




and when you’ve chosen your permanent pastor, 





I’ll  step aside 






that you might dance well with him or her, 







hopefully for a long time.

III.  And as we prepare to dance this dance together I want to take this opportunity to share with you a little of what has shaped me and influenced my ministry among you

--what things have influenced my tastes in music 


and the dances I have learned



--then speak briefly about our dance together.


Four things have influenced me greatly in my life:

#31 Zion Lutheran Church in North Minneapolis

A. My church.  As a young person I was full of both self doubt and idealism.    

1. Church was the place that received me and accepted me--welcomed me and 
encouraged me. 




Through the welcome of those people I came to know 




the welcome and love and acceptance of Christ.  



It is awesome what you can do and be for one another--for we become the entry points to a life of faith.



Because of that acceptance and welcome I became a 
church mouse



--I was always at church




--and decided to 
become a pastor.   




The language of church, 





the music, the liturgy—





the vocabulary and theology, 






the ambiance and culture



--go the marrow of my bones.  



I am a dyed in the wool Lutheran—




and that tradition and perspective shapes me greatly.  



For good or for ill, I see the world through very traditional 


Lutheran lenses.

32 Alcoholics Anonymous Big Book


B.  I grew up in the community of Alcoholics Anonymous-
-  AA.   I learned the twelve steps before the ten commandments--and we spoke of them at the dinner table at home. 




I used to go to the club as a child and tell my dad I 



wanted to join when I grew up.  




He used to tell the cost of joining was way too high 





and to consider the 
Masons!  


I remember my dad getting phone calls--and leaving home to go meet some other man and go meet some drunk or his wife.  



I remember giving up my bedroom at Christmas one year




as this was before the days of detox & treatment centers 




-- to dry out a scraggly, unkempt, cranky man who was 



living in an apartment furnished only with newspapers for 



his bed and blankets—




who later became an accountant and one of the finest 




men you'd ever want to meet. 


I remember my dad saying he did it so that he would stay dry.  

I later became professionally interested and became a chaplain serving chemically dependent teenagers and deaf people at a Medical 
Center in the cities.  


I still  count it and honor and welcome the opportunity to hear 5th steps.


Although I am not a person in recovery, 


I count myself as a “friend of Bill”



—part of the greater fellowship.


From these experiences I have learned that 



we need one another to see ourselves honestly 



and to heal and grow in our lives—



I have learned to be slow to judge—




for the person we see before us at any given time--is 



probably not the person they even want to be-





and certainly not yet the person God has in mind.  

#33 Bread of Life


C. From 1981 to 1995 I served as pastor at Bread of Life 
Lutheran church for the Deaf in south Minneapolis.  



A youth director in my home church had this interest




—my next door neighbor was deaf 





and I have a deaf cousin.  



So, the connection came easily.  



From the deaf community I have learned two things:  



1. Talk is important--but it doesn't count as much as care.  


A warm hug




--a soft smile





--a caring nod; 



a brief visit or a squeeze of the hand; 




coming to sit with someone 





or 
letting them know you have prayed for them


--all that communicates far better and more clearly than only 


the talk.  (I don't mean to eliminate the talk--just add 



the walk.)  



2. And secondly, KISS--Keep It Simple Sweetheart.  



Because I was using two languages at the same time 



it was necessary to keep things simple and 




straightforward.  That became a blessing to me. 




We are all encouraged uplifted by the clear and simple 



communication of the Gospel.  





Plus, I didn’t know the signs for the big  words!

#34 
Salem

D. After serving at Bread  of Life I accepted an invitation to dance with the  people  of Salem Lutheran  Church in West St. Paul.  I served there as  Senior Pastor for  eleven years.  It, by in large, was a wonderful time and a great experience.  

#35 Split Photo—Lakeview/Hope


 I have most recently served as an interim pastor at Lakeview Lutheran in Maplewood and Hope Lutheran in River Falls.
#36 Family photo


F. And lastly--my family has shaped me greatly.  



To be loved and accepted for who I am-




-even when I'm not being all that "good"




--to experience a love within me 




that I did not know was there 

when my infant sons were placed in my arms for the first time

—and that still continues when these full grown men give me a big bear hug…








is for me a peek into the heart of God.  



1. The others in my family

#37 Nancy

a. My wife Nancy. We met at Augustana College in Sioux Falls—both studying to be teachers of deaf children.  She holds two Masters Degrees—one in Deaf Education and one in Curriculm and Instructional Design.  She’s was an instructional 
designer for the past several years, and has served for 16 months as the Assistant Director for Academic Computing at St. Catherine’s University in St. Paul.  

We recently celebrated 30 years of happy marriage


—and figure that out of 33 that’s not too bad!
#38 House

1. We live in a traditional bungalow in S. Mpls—near Lake Street and the Mississipi River.  Less than a mile from my entrance to 94—so it’s an easy shot here.

#39 Bedroom/Light Fixture
2. This is our bedroom.  You may have heard me muttering about our recent hassles with ice dams on our house.  This is the light fixture through which water was running—not dripping, mind you, running—down onto our bed!  Great fun! 

#40 Paden & Mindy


Our oldest son, Paden,  is a physician, working as a hospitalist for a company that places such docs in various cities.  

He’s currently working in Denver, but lives in Phoenix, because his girlfriend lives there.  He’s considering specializing in Gastroenterology, because  he loves doing procedures and figures with all us baby boomers passing 50 there’s a secure future in 
colonoscopies!  
He and his girlfriend, Mindy, are trying to figure out what they will do next in their relationship.  
If I were a betting man, I wouldn’t!

#41 Kristoff and Katie



Kristoff  is an actuary in the Twin Cities. 

He completing his final project to attain the status of a Fellow in the 
American Society of Actuaries—which is, I understand, quite an accomplishment.  

He married Katie on September 12th, 2009


—on her birthday.  



If he forgets that date, he’s in big trouble!


Katie is in the field of human resources and works with a company that lines up mentors between new executives and experienced executives.

#42 Caleb and Kate


Caleb is a first year student at Yale Divinity School, just became engaged to Kate on Thanksgiving.  He hopes to be a professor some day, and she either a professor or a nurse.



They got their brains from their mother.  



From me—
the hairline.



I’m pleased to say all three of my sons called me yesterday—


of course one had a dishwasher overflowing, one had an electrical problem at his house and I never did get to talk with the 3rd—but something’s probably wrong!

#43 Sermon Slide: Shall We Dance?



2. In 1990 our family faced several health crises. 




Within 6 months 





Nancy had breast cancer and a mastectomy, 





Paden was diagnosed with Type I  diabetes and 





Kristoff was found to have Tourrette Syndrome.  



In  2001 we discovered  I  had a brain  tumor and I had 
surgery to deal with that—fortunately,  very successfully. 


I still wonder if they left some parts on the table.  

One of the few leftovers of the surgery is trouble going down stairs. Up is fine-but down is sometimes difficult. So, if you see me going down the stairs, even these few up here,  quite tentatively, you’ll know why.

  

It's amazing how one's priorities are quickly realigned 
during health  crisis like that.  



These experiences have helped me keep things in 
perspective. 



I don't get upset easily




--for when it comes down to the basics

--there's not all that much worth getting that upset about any more.  


If no one is facing a serious health crisis



—life is really pretty good.

E. These four things--my church, 
the AA community, 
the 
Deaf Community 
and my family 

are not four separate things in me.  



They are woven together like strands in a tapestry.  



Part of me holds the traditions and theology


—the language and hymnody and culture 



of the Lutheran Church dear; 




another part of me has lived and worked in 






communities that put little value on that 





and I have 
tried to speak of our God 






and His grace in Christ 










clearly in other languages and ways.  



Part of me has held Lutheran doctrine 



and tried to understand it and preserve it, 




teach it and pass it on





--
a heady experience; 



another part of me has journeyed in my heart and life 



and shared the joys and sorrows of 
others 





as a hospital chaplain and parish pastor-




and tried to let the two, 




the head and the heart,  





speak to each other.  



Together these experiences have shaped me 

#44
to try to be gentle with people




--there is so much pain in our lives--



to be clear with God's message




--both law and Gospel—


and to be 
joyous in life.  

God has richly blessed us--I strongly believe we should 

# 45
reflect His love to one another—



speak His 
message—




be gracious as God is gracious—





and have some fun doing it.

IV.  Therefore I believe our dance together has three parts:

#46 Our Individual Relationship…

A. Our individual relationship with God in Christ Jesus. 
  
Our dance together here is always about helping that 
relationship



--between each person and God in Christ




--grow and deepen.

#47 Our relationships with one another…


B. Our dance together here is also about our relationships with one another.  God calls us to support and help--care 
and comfort--confront and encourage one another.  In many ways we experience God's love 
through one another.   

Our dance is a dance of our relationships together


--they are most important 

#48 Our Life as an Organization…

C. But we have one more--we Committees are an organization, a property owner, an employer.  We make decisions about how we shall dance the first two steps.  

I believe, strongly, that this work of planning the dances is absolutely integral to the life of the church

--for without this work we would not dance the relationship with Christ or with one another. 

We must dance this dance of taking care of ourselves as an organization 

as brothers and sisters who have relationships with Christ and one another. 


The way we do our business—make and implement our decisions, can and should enhance our dance with Christ 
and one another.  



But if the way we do our business together hurts one 
another



--and it happens often in churches

--then we must be called back to the dance of our relational life over our organizational life.



Some times when we dance together we step on one 
another’s toes.  




Kay and I kicking each other


You’ve been stepping on each other’s toes—maybe even doing some shin kicking.  



Takes the fun right out of it, doesn’t it?  


We can’t keep doing that.   


After a while, people will just leave the dance floor.  


And if anyone on the outside looks in and sees that



—why would they ever want to join the dance?  

You know how to do differently.  I’ve heard many stories of the strong bonds between the people of OSL.  We can dance that way together again.  If you choose to do so.

VI. In the meantime, 


I ask you, 



invite you, 




encourage you, 





give you a word of pastoral exhortation 



to attend to 4 “P’s” on this journey:

#49 Patience

A. Patience—it took a while to get into the situation you’re in. (I use the word “situation” because it’s undoubtedly too complex for one word and it’s even more so too early for me to hazard an opinion of what’s going on.)  

It took you a while to get here


—it’s going to take a while  to move on well together.  



Quick fixes are false hopes.  



Be patient.  God is good.  

I don’t think there’s anyone involved here that wishes ill for OSL.  


We’ll work 
together, you and I.  



And you’ll make it.

#50 
Patience



Prayer

B. Prayer—pray for OSL.  


Pray for me.  



Pray for one another.  

When OSL’s situation comes to mind,  


rather than comment upon it to another person, 
rather than call another member who sees things as you do and “share”, 


instead of firing off another e-mail (they rarely do any 
good whatsoever, you know) 


rather than doing any of those things, 




stop 





and pray for OSL.  



Pray for the person with whom you might be feeling 
irritated.  

#51
Patience



Prayer



Presence


C. Presence—OSL needs your presence.  

1. At worship—every Sunday. 
No matter what your differences, you come and worship the same God, the same Christ.  
You need to be here 


and your brothers and sisters need you to be here.  




To sing together, 





to pray together, 






to have a cup of coffee together.  

2. And OSL needs your presence in this journey


—this process.  

OSL will never be the same as it was.  


You’ll get a new pastor some day 



and you’ll not be what you’ve been before.  


What you’ll  yet be is not known.  



Your presence in this process will help determine that. 
I’m pleased to be along with you as your pastor and guide.  But it’s your journey—your dance.





Stay on it.  





This is no time to take a leave of absence or 






take 
leave.  




Once we get “there”




—wherever “there” might be

—you can decide if you want to keep dancing here on or not.  




But  for now, OSL needs your presence. 

#52 
Patience



Prayer



Presence



Play

D. And, last, play.   One characteristic of congregations when they face “situations” is  that they become overly serious 
and stop playing.  

Playing together, 


laughing together, 




enjoying the gift of one another, 




makes such a difference.  

Whoever has the task of scheduling and setting up such things here



—it’s time to put it in overdrive!


E. This “situation” you’re in has plenty of challenges.  



But that’s not to say it’s undoable.  

#53 We follow the God who parted the Sea 
and raised the dead.  This is in God’s skill set, 

#54 Sermon Slide: Shall We Dance?

V. We begin, you and I, our unique dance together as interim pastor and parish.   


We’ll step on one another’s toes occasionally—undoubtedly. 



But, we are, after all, in the  forgiveness business.  


We, the church, 



more than any other dancers, 




ought to be able to figure out how to do that, 





don’t you think?

I am honored and excited, 



humbled and grateful for your invitation 



to dance with 
you during this interim period 



and ask your prayers that I might serve you well 




until you are ready to call another to dance with you  



for a much longer time.   

Shall we dance? 

Peace be with you.  Amen.

The song is “I Danced in the Morning”—on the screens.

